
Constitution and By-Laws

The Pastoral Council

Of

St. Olaf Catholic Congregation

DeForest, Wisconsin

ARTICLE I

DEFINITION

The Parish Pastoral Council is a consultative body whose purpose is to assist the Pastor in matters

concerning the pastoral life of the Parish. Pastors and the lay faithful are “bound to each other by a

mutual bond” (Lumen Gentium 32) as both share in the mission of the Church, which is to preach the

gospel of Jesus Christ and build up his Body, the Church.

Canon 536 of The Code of Canon Law states: § 1. - After the diocesan bishop has listened to the

presbyteral council and if he judges it opportune, a pastoral council is to be established in each parish;

the pastor presides over it, and through it the Christian faithful along with those who share in the

pastoral care of the parish in virtue of their office give their help in fostering pastoral activity. § 2. - This

pastoral council possesses a consultative vote only and is governed by norms determined by the

diocesan bishop.

The Pastor has authority from the Bishop and the universal law of the Church to decide and act on behalf

of the Parish (Canon 532). The Pastoral Council is strictly advisory to the Pastor. It is important, therefore,

that the Pastor be central to the deliberations and the functioning of the Parish Pastoral Council.

This organization shall be known as the St. Olaf Pastoral Council, and hereafter referred to as

Pastoral Council.

ARTICLE II

PURPOSE AND EXTENT OF JURISDICTION

Section 1. The Parish Pastoral Council assists the Pastor in identifying and understanding

important matters that affect the life of the Parish, gathering the thoughts and ideas of the

community and discussing them with the Pastor as together they seek the good of the Parish.

The pastoral activity of the parish in which the Council assists the Pastor includes but is not

limited to the following areas:

1. Encouraging active participation in parish prayer and liturgies;

2. Promoting catechesis and evangelization for parishioners of all ages;

3. Fostering Catholic family life;
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4. Encouraging community outreach;

5. Encouraging the performance of spiritual and corporal works of mercy;

6. Strengthening relationships with the diocesan Bishop and Church.

Under the direction of the pastor and in cooperation with the parish staff, the Council assists in:

1. Discerning the strengths and needs of the parish community;

2. Developing and maintaining a parish mission statement;

3. Engaging in ongoing strategic planning;

4. Assisting in the establishment of pastoral goals, priorities and action plans for the parish;

5. Assisting in the formation of parish policies concerning pastoral matters;

6. Fostering communication among different parish entities;

7. Evaluating programs and processes.

Section 2. The Pastoral Council shall communicate and work with the Finance Council through

the Pastor and the Pastoral Council chair, who both sit on the Finance Council meetings.

Section 3. The Pastoral Council may establish standing committees and special commissions as

it deems necessary, including ad hoc committees. Members of these committees and

commissions may be appointed by the Pastor or the Parish Council.

Section 4. To identify the needs of the parish is an aspect of the parish mission.

ARTICLE III

MEMBERSHIP

Section 1. The Pastor, St. Olaf Parish Staff, and the Secretary Trustee are ex-officio non-voting

members of the Pastoral Council. Pastor retains full and final authority over Pastoral Council

decisions.

Section 2. Nine (9) lay members, two youth members, and the ex-officio members shall

constitute the Pastoral Council. Discernment shall be held every year to nominate adult lay

members to fill vacancies for the Pastoral Council. Adult persons may be nominated and or

serve who are members of the parish, at least 18 years of age, and Catholics in good standing

with church teaching.

Section 3. The officers of the Pastoral Council shall be: Chair, Vice Chair & Secretary; elected by

the full council; to serve as the executive committee along with the Pastor.
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Section 4. Filling vacancies on the Parish Council:

Adult vacancies on the Pastoral Council will be filled using the process outlined in the Parish

Discernment document on file in the parish office.

Section 5. Resignation: Any member of the Pastoral Council may resign by filing a written

resignation with the secretary.

Section 6. The Pastoral Council may include up to two youth members who are under 18,

active in the Parish, selected by the Director of Religious Education and the Pastor and to serve

a one year term. Youth members are voting members of the council.

Article IV

TERMS OF OFFICE

Section 1.  Service provisions:

A. A member shall serve on the Pastoral Council for a term of three (3) years. No

member may serve for more than two (2) full consecutive terms.

B. Members may return to serve in future years to follow terms of service in Section

1.A., Article IV, above.

Section 2. An officer of the Pastoral Council shall serve a term of one (1) year with right of

succession.

Section 3. Incoming council members are to be seated and in attendance prior to summer

adjournment. Incoming member holds the responsibility to be informed of past meeting

minutes prior to resuming fall meeting schedule.

Article V

AMENDMENT OF CONSTITUTION AND BY-LAWS

Section 1. The constitution and/or by-laws may be amended at a Pastoral Council meeting. A

proposed amendment shall be in the form of a written resolution, which shall be given to all

members of the Pastoral Council two weeks prior to a Pastoral Council meeting. The proposed

resolution shall require a two-thirds (2/3) approving vote of the voting members of the Pastoral

Council in order to amend the constitution and/or by-laws.
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Section 2. Formal reviews of Pastoral Council constitution and/or By-laws are to be conducted

for amendment considerations no less than every 5 years.

ARTICLE VI

OPERATIONS OF THE PASTORAL COUNCIL

Section 1. Duties of Officers

A. At the discretion of the Pastor, the Chair shall preside at all meetings of the Pastoral

Council. The chair shall appoint Pastoral Council members as representatives on

standing commissions. The Chair shall attend Finance Council meetings as a non-voting

member.

B. The Vice-Chair shall preside in the absence of the Chair, and if the Chair is incapacitated,

exercise the Chair powers.

C. The Secretary shall keep the minutes of the meetings and attend to all correspondence

of the council.

Section 2. Meetings

A. Meetings shall be held a minimum of five (5) times annually on the fourth Thursday of

September, November, January, March and May, or different dates at the discretion of

the pastor.

The agenda shall be decided upon in advance by the officers, based on written

commission reports received from each standing commission and an understanding of

the ongoing needs and concerns of the parish. The agenda shall be submitted to the

Pastoral Council members in advance. Advance notice of the time and place of Pastoral

Council meetings shall be published in the parish bulletin.

Highlights of the minutes of the Pastoral Council meeting will be made available to the

parishioners.

B. A quorum shall consist of six (6) voting members.

C. Special meetings or additional working meetings may be called by the Chair and the

Pastor as necessary to complete the work of the Pastoral Council.
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D. Order of business shall consist of opening prayer, roll call, approval of secretary’s

minutes, reports, unfinished business, new business, and closing prayer

E. Motions shall not be made by non-voting members.

F. The Pastor shall perpetually hold veto authority over Pastoral Council decisions.

Section 3. Discernment of Council Members

The Discernment Process document on file in the parish office outlines the method for

filling adult member vacancies on the Pastoral Council.

Section 4. Rights of Parishioners

A. Any member of the congregation shall have the right to attend any of the regularly

scheduled meetings of the Pastoral Council. Parishioners may submit items for the

Pastoral Council agenda to the Chair.

B. In order to nominate, or be nominated for the Pastoral Council the parishioner must be

an adult member of the parish and at least eighteen (18) years of age and a Catholic in

good standing with the teachings of the Church.

Section 5. Standing Commissions (Spiritual Life and Worship, Faith Formation, Parish and

Community Life)

A. The basic functions of the Pastoral Council commissions are:

I. To hold regular meetings, which are recommended to be monthly on the second

Thursday of each month except June, July, August and December.

ii. To elect a Chairperson, Vice-Chairperson and Secretary at the first meeting of

each year.

iii. To communicate proceedings of those meetings through minutes with significant

points highlighted and submit them to the parish secretary within five (5) days.

iv. The work of the Commissions shall be aligned with, and established by the

direction of the Pastoral Council.
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v. To identify the needs of the parish in an aspect of the parish mission.

vi. To communicate these needs to the Pastoral Council discerning with them which

needs can be realistically addressed and where intercommission collaboration

might be effective.

vii . To develop means to implement the goals.

viii. To submit the proposed means (programs) to the Pastoral Council for approval

and support.

ix. To communicate with the Pastoral Staff about the implementation once the

program(s) are approved.

x. To maintain communication with the parish concerning programs, encouraging

active support and involvement.

xi. To maintain communication with the respective diocesan offices for guidelines

and resources.

xii. To provide ongoing formation of Commission members in areas of concern

through workshops, study, spiritual formation, etc.

xiii. To encourage sound and reasonable spending and overall fiscal responsibility. To

prepare annual budget and send it to the Finance  Council for approval.

xiv. To periodically evaluate existing programs and activities

xv. To provide narrative annual report to the Pastoral Council which summarizes

accomplishments and goals to be considered for inclusion in the parish annual

report.

B. The Standing Commissions and their responsibilities are outlined in the individual

commission statements of work.

C. Upon the approval of the Pastoral Council, the Chair may designate one or more

commissions and appoint Pastoral Council members thereto.
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These groups shall perform their duties as authorized and directed by the Pastoral Council.

Such groups may consist of one (1) or more members of the Pastoral Council and such other

members of the parish as the Chair may approve.

D. A chairperson and secretary shall be elected by the members of the groups. Minutes

shall be kept of all meetings and the group shall provide minutes of the commission meeting(s)

to the Pastoral Council Secretary within five (5) days after their monthly commission meeting(s).

E. Any member or officer thereof may be removed by the Pastoral Council whenever in its

judgement the best interest of the parish shall be served by such removal.
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